AR 6518

Administrative Regulation

INSTRUCTION

Terminating Unsuccessful Programs

The District Evaluation Committee will review each School Improvement Program at the end of
the second year of implementation. The Committee will make recommendations, as needed, to
the school for improving the program for the third year of implementation. The Committee will
make a final evaluation at the end of year three, and will make a recommendation to the
governing Board to continue special funding for the program, or to terminate special funding. In
non-funded schools the Committee will report recommendations to the Governing Board and the
School Council.

Criteria for Evaluation

The District Evaluation Committee will use the following criteria in reviewing the
implementation of School Improvement Programs:

1. Degree of attainment of stated objectives in student achievement, staff development, and parent
participation.

2. Degree of program compliance with Board Policy, Administrative Guide- lines, State laws and
State regulations.

3. Degree of efficiency in fiscal management.
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